


EXECUTIVE SUMMARY

Moral Foundations for Democracy (MFD) is a human development proggampiemented
by Hope-Sierra Leone. It is geared towards bridging PeaceRacdnciliation through
change, reconciliation and forgiveness. The programme was lauimchaduary 2005 at the
Police Training school, Hastings. In September 2005 the programmenivaduced to
Senior Officers from the Military and Police and top Governmefitials at Hotel 5:10,
Kissy, Freetown. This was followed by a Training of Train@isT() course in December for
twenty three (23) participants from the Republic of Sierra eeamed Forces (RSLAF), the
Sierra Leone Police (SLP) and Civil Society at the Policning School, Hastings. The
MFD programme was initially designed to create trust batwiee Military, Police and Civil
Society and the certified trainers were charged with respdtsito carry out trainings
throughout the country. This tripartite approach, bringing together theepaoilitary and
civil society, began in September 2006 with regular five-day residemtiaings and one-day
outreach programmes in the provinces. Up until March 2008, fifteen (15) traamdg#teen
(15) outreach programmes have been carried out in the Westeranarélae provinces. In
June and August 2008, a community outreach programme was successfidy oat in
certain parts of Western area that had been identifiegr@se to violence during the
Presidential and Parliamentary elections in 2007.

In January 2008, a second Training of Trainers (ToT) course wesssifiglly carried out at
the Police Training School with thirty nine (39) participangstiied from the Military,
Police and Civil Society. The effort to re-build the damagedticgiship between the
Military, Police and Civil Society is ongoing, and there is adch&é consolidate the gains
made so far. The MFD training is responding to the misgivings dtilé exist after the
scepticism has been dispelled. The MFD training has helped to moutitbtiaé character of
the security forces, and the general public is regaining confidentteem, as was clearly
demonstrated during and after the elections. The Police, MiktadyCivil Society are now
more decisive and clear in terms of what they do and how they @beitheed to ensure a
morally aware, peaceful and healthy society calls for theraegaitpassing on of values. The
MFD training is a determined effort to improve the moral and athability of Sierra
Leoneans, especially the security forces, in selfless delivery to iba.nat

The MFD programme is based on the conviction that, without the hope & thigt comes
through integrity, transparency and moral change, economic progr@gseemanent peace
are going to be very hard to achieve. The programme, now in theofadialogues, has been
extended to other institutions and state functionaries such aanfamrtarians, Traditional
leaders, Mayors, Chairpersons and Councillors. It has recogtiieedeed for a thorough
engagement of these institutions so that they can more effgcpivattise the values that
Sierra Leoneans expect of them. The constant engagement oingtés&ons is imperative
for a multi-party democratic Sierra Leone. Plans are alsut &b extend this unique dialogue
programme to the Judiciary and the Executive arm of government.



BACKGROUND AND INTRODUCTION

The year 2008 posed a lot of challenges regarding the maintenaswstaohable democracy.
It was a huge challenge for Civil Society organizations like Heipera Leone to educate the
populace to accept the results of the Presidential and Parliagnetgations in August and
September 2007. The pattern of voting that was based on regionalism gndepéiments
was a cause for concern by some peace building organizationsefiég of parliamentary
dialogues facilitated by Hope-Sierra Leone in October, NovembebDaoember 2008 was a
response by the organization to the tensions created by multiganypcracy. It was
imperative to adhere to the tenets of democracy and encourages lEademmit themselves
to sustainable peace, national cohesion and development. To meetdkgal challenge, the
Moral Foundations for Democracy programme challenged leadetaénisstitutions such as
parliament to live out the moral and ethical principles that underlie true desyiocra

Sierra Leone has made considerable strides in moving from caaflicipeace keeping to
peace building and community reconstruction. The fact is that tker® development
without peace and there is no peace without respected moral valuasnaaua dignity. In the
light of the ongoing quest to enhance social cohesion in post—cdoBiiocta Leone, it is
becoming abundantly clear that in order to ensure durable peace, netsbiations must
make a more positive impact on the systems and structures within society thatppeet s

A successful Clean Elections Campaign for honest, fair and non-velesiions, based on
MFD principles, started in early 2007. In Western Area many violent coniesidominated

by youths were identified during the campaign. These included SonawesSBrookfields)

Skulls and Bones (Ascension Town Cemetery) and Valley Viewg@sSen Street).

Communities in places such as Kissy Ferry Terminal and Wtdhng/harf were also prone
to violence during the elections. Youths from these communities ussd by greedy
politicians to indulge in violence and electoral malpractices. In dmdeAugust 2008, the
Kissy Terminal and Valley View communities benefited from &-day MFD outreach

programme as a follow-up after the elections. The training wggyhappreciated by these
communities which left them yearning for more.

The United Nations Development Programme (UNDP), in partnership Madpe-Sierra
Leone, initiated a programme of dialogues for Parliamentarfaadjtional Leaders, Mayors
and Chairpersons over a 9-week period in October-December 2008. It waslypthciathed
on 3% October 2008 in the Parliament Building and the ceremony was dogct Vice-
President of the Republic of Sierra Leone, Hon. Samuel Sam Sumgha (& three-day
residential dialogues were successfully implemented in thetaMearea and key centres in
the three other provinces in the country.



ACTIVITIES

TRAINING of TRAINERS (TOT)

From 28" January to 8 February 2008, a second Training of Trainers course took place at
the Police Training School, Hastings, with financial support fromDb&ech Embassy in
Senegal. Thirty nine (39) participants from the Military, Polare Civil Society were
certified to carry out MFD training. This residential prograenwas facilitated by five (5)
international faculty members from the Netherlands, United Kingddnted States of
America and Denmark. They were assisted by three (3) facalty members. The Guest of
Honour at the Opening Ceremony was the Minister of InformatiorCamgimunication, Hon.
Alhaji Ibrahim Ben Kargbo. The closing ceremony was climaxéth whe distribution of
certificates signed by the newly elected President, H.E. Dr. Héaegtoroma.

COMMUNITY OUTREACH

In June and August 2008, a community outreach programme was successfudlgl out in
two communities in the Western Area, identified as violent allaasg the Clean Elections
Campaign programme in 2007. This training was a very big suctebe &issy Ferry
Terminal and Valley View community, Ferguson Street. Youthdhe$d¢ two communities
turned out in high numbers to benefit from the training. Several of tidy neained
facilitators were present for the trainings. Modules usualtylitated over five days were
compressed for a one-day outreach. The following topics were discussed:

- Who Am I?

Conflict Transformation

Standing Against Corruption

House of Values

The day also included a time for Reflection & Decision (R&D) Brgerience Sharing. The
two community outreach programmes each lasted for four (4) hoursagDaxperience
sharing, most of the youths apologised for the mistakes they had mtmekricommunities.
The Kissy Ferry boys who assist people with their luggage torandthe airport confessed
how they were used to stealing from people’s luggage and prorosstbp doing this
because of what they had learnt during the outreach programme, akdfavothe
development of their community. At the end of the trainings, the presiadérthese two
communities expressed their appreciation of the programme. Ithgafirgt ever given to
their communities and they asked, if it was possible, to have more.



OCTOBER - DECEMBER

Hope-Sierra Leone, in partnership with the United Nations DeveloprRegogramme
(UNDP), implemented a series of eight (8) three-day resalerdialogues for
parliamentarians, mayors, chairpersons and traditional leadels,awitiverage of twenty
(20) participants per dialogue.

The programme was launched dff @ctober 2008 in the Parliament building. Members of
the High Table included the Speaker and Deputy Speaker of Parlidfiezat;of Governance
of UNDP; a consultant to UNDP; Founder of Hope-Sierra Leone andrdmai Hope-SL
Board; and the Hon. Vice President of the Republic of Sierra LddreeChairman for the
ceremony was the MFD Board Chairman, AlG Francis A. Munu. Staterwenésmade from
various stake holders including a speech from an 11-year-old scho@pygkenting leaders
of tomorrow. Eighty (80) per cent of parliamentarians were present for the launch.

The first dialogue took place at Hotel 5:10 in Freetown frém58' October 2008. Five (5)
facilitators were present including four from those recemdynéd. The second took place at
Hotel 5:10 from 18 — 12" October with another team of facilitators. The third was inrBo i
Southern Province, from 7 19" October. The fourth took place in Port Loko in Northern
Province from 2% — 26" October. The fifth was held in Kono in Eastern Province, froth 31
October — # November. The sixth took place in Pujehun in Southern Province, fr8m 14
16" November. The seventh took place in Kenema, in Eastern Province ffbm 36"
November 2008 and the eighth was in Makeni, in Northern Province ffori?8 December
2008. Different teams were drawn from a pool of certified facilitators fdr detogue.

All the dialogues started with Reflection & Decision (R&DBith the lighting of a candle,
reflection and sharing of thoughts in groups of five. The following mexlulere facilitated
in each dialogue:

- Understanding and Changing Myself
- Conflict Transformation

- Standing Against Corruption

- Teamwork and Trust Building

- Searching for Values

Participants shared their experiences at the end of each dialogue akichmaxed with the
distribution of certificates. All the sessions of the variousodiaés were interactive which
made the programme more relaxing. Team work and trust buildingoft@s the most
exciting topic for the participants as they shared theirrexpees after the exercise. Political
party representatives and councillors were also included in ofodte dialogues. This
completed the circle of state functionaries sitting togetherirgedacting in a more relaxed
atmosphere. The dialogues were a very big success for the atganiand the nation as a
whole. The parliamentarians in particular were very appreciative of tiyegpnone. Most had



the opportunity to visit other constituencies and for some of themnsitivedr first experience
travelling to the provinces. The eighth and final dialogue in Makesi elimaxed with a
send-off party for the participants. A detailed report on allvidiels can be accessed on the
Hope-Sierra Leone web sievw.hopesierraleone.org

CONCLUSION

The year 2008 presented a lot of challenges which were sucogsstittome by Hope-SL.
We are most grateful as a department to UNDP and our ititaraka partners for the
financial and moral support given to the small team and the aajaom as a whole. A very
big thank you goes to the Facilitators, Founder, MFD Manager aridataleir relentless
effort in making the dialogues a very big success.

2009 will be more challenging in terms of expansion in operations andgpsttuctures in
place. We wish each and every one of you a prosperous New Year.

Compiled by
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