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‘RAISE YOUR VOICE’ CAMPAIGN OBJECTIVES 
 
Objective 1. To increase knowledge of the correct voting procedures in Kambia, Koinadugu, 
and Moyamba Districts, especially among female and first-time voters, in order to reduce the 
number of votes cast that are declared blank or void, thereby broadening the democratic 
base for local government to fulfil its mandate. 
 
Objective 2.  To promote an increased awareness of the Local Council Elections’ processes 
and outcomes and encourage each individual to participate actively in the electoral process 
through voting, in order to increase voter turnout in Kambia, Koinadugu and Moyamba 
Districts, especially among female and first-time voters, thereby deepening the democratic 
base for local government to fulfil its mandate. 
 

Objective 3.  To increase general knowledge of the electoral process, including the role of 
local councils in the development of rural communities; the role of the individual voter, and 
proper voting procedures, thereby empowering the electorate for future elections. 
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1.0.SUMMARY 

Following the successful conduct of the stiffly contested 2007 Presidential and Parliamentary 
elections, the local government elections have been a major subject of preoccupation among 
the electorate in Sierra Leone. 
 
Revolving around a system of 19 councils, initial preparations regarding the successful 
conduct of the local council elections were set against a twisted background in terms of 
timely and effective civic and voter education on the part of the National Electoral 
Commission on the one hand, and the civil society, politicians and political parties on the 
other. These factors were compounded by the relatively dynamic nature of the local council 
system itself - a complete shift from the previous elections in 2004. 
 
During the various interventions, the voter education officers recorded a considerable number 
of misunderstandings and misinformation about the electoral process. Predominant among 
these was the lack of knowledge about the composition of local councils, types of wards, the 
number of elections, and the system of election used to elect mayors, chairpersons and 
councillors. From the concerns raised one could realize a high degree of uncertainty among 
women and first time voters about their involvement in the process. “My uncle told me that 
elections are not meant for boys like me. He also told me that women are only allowed to 
vote, but not to be voted for”, said an 18 year old boy in Falaba town, Moyamba district. “If 
we are electing mayors, chairpersons and councillors to lead us what would become of our 
traditional leaders?” said an old woman from Kpagbama, in the same Moyamba district. For 
most of these puzzles (so common in most of the places visited) the team adopted a door-to-
door campaign. This strategy helped a great deal to resolve contentions about the roles and 
relevance of traditional rulers, women and independent candidates. 
 
Earlier, Hope-Sierra Leone, reiterating its long-standing solidarity with the people of Sierra 
Leone, and Election Management Bodies (EMBs) in their efforts to build a free, democratic, 
prosperous and socially just society, issued a position statement echoing the concerns and 
views of the electorate on the best possible proposal for free and fair local council elections. 
 
Hope-Sierra Leone undertook a sustained ‘Raise Your Voice’ campaign in Kambia and 
Koinadugu districts for an initial phase, and later in Moyamba district. Each team comprised 
a project officer, two support staff, one local field officer, and two community 
representatives. Alongside their normal conflict-prevention programme, the Clean Elections 
Campaign put specific emphasis on increasing knowledge of the correct voting procedures in 
Kambia and parts of Koinadugu and Moyamba districts, especially among female and first-
time voters. The aim was to reduce the number of votes cast that are declared blank or void, 
thereby broadening the democratic base for local government to fulfil its mandate; increase 
awareness of the Local Council Elections processes and outcomes, and the necessity of each 
individual participating actively in the electoral process through voting; increase general 
knowledge of the electoral process, including the role of local councils in the development of 
rural communities, the role of the individual voter, and proper voting procedures, thereby 
empowering the electorate for future elections. A total of nine interventions, three in each 
project location (Kambia, Koinadugu and Moyamba), were successfully carried out which 
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included door-to-door educational campaigns, meetings with key local members from 
women’s and youth groups, the distribution of voter educational materials, radio discussions 
and community meetings from 7 June to 7 July 2008. 
 
Each sustained engagement was climaxed by experience sharing exercises by target groups, 
mainly through live call-in radio discussion programmes at various community radios in each 
location. In all three districts three local community radio stations were engaged. At the heart 
of the campaign were key issues such as the unwillingness of men to support women 
candidates in elections; loss of voter ID; long distance to polling centres; poor road network; 
poor voter education; high level of illiteracy; exclusion of first time voters; absence of a 
unified system for community meetings; fears and anxieties; apathy, poverty and injustice; 
communal discrimination; mindset and selfish interests etc. 
 
The ‘Raise Your Voice campaign’, to a very large extent created a reasonably level playing 
field for target beneficiaries in the three districts to reflect and share testimonies, pass on 
lessons learnt from the various engagements, rise above their fears and anxieties and take 
personal and collective responsibility towards clean, free and fair local council elections. 
 
On the eve of 4 July, the team completed the first set of activities in various locations. The 
following day, 5 July, the team observed the polling in all locations within the scope of the 
project, using detailed observer checklists. Afterwards, the team took two additional days to 
actually track down polling results with specific emphasis on void/blank votes which is the 
underlining thrust of the project. The team left their locations with a message encouraging 
“all and sundry to accept and respect the certified electoral results” 
 

2.0.PROGRAMME OF ACTIVITIES  
Overall, the project activities were divided into three major phases: preparatory, activity and 
evaluation. 
 

2.1.Preparatory Phase 
From 7 June to 14 June, six project staff, divided into two teams, each undertook preparatory 
activities in Kambia and parts of Koinadugu districts. These included the following: 
compilation of information education and communication (IEC) materials; contact with 
community radio stations; consultation with women’s and youth groups, and branches of 
NGOs and NEC offices in the areas. These actions solicited timely partnership between the 
voter education officers and complementary partners and created a legitimate base for the 
activity phase. This phase was conducted simultaneously alongside the activity phase in the 
case of Moyamba district.  

 
2.2.Activity Phase (pp. 5-13 

 
2.3.Evaluation Phase (pp. 13-17) 
  



Clean Elections Campaign (CEC) H-SL document                                                                         
 

5                                                                                    funded by National Democratic Institute (NDI) 
 

3.0.KAMBIA DISTRICT  
Kambia district had one of the highest incidences of void votes, approximately 12 per cent in 
the previous elections. This was also compounded by the low participation of women. 
 
 

3.1.Community Meeting 
On 8 June at 10:00am, a community meeting with the women’s groups, local community 
stakeholders, including Chief Mbetebeh of Massama village in Kambia II, was held. The 
women’s representative of the Massama Women’s Cooperative Society, Isatu A. Conteh, 
applauded the initiative of Hope-Sierra Leone in supporting women participation and 
candidature for local councils. She noted that women in the north had lagged behind for so 
long and the intervention of Hope-Sierra Leone was timely. Only Hope-Sierra Leone and the 
Forum for African Women Educationists (FAWE) had given active support in this way. 
Various speakers, including the Chief and the Chairman of the Bike Riders, Alhaji Abdul 
Rahman Kamara, also made meaningful contributions and committed themselves to the voter 
education exercise in the district. Ninety three (93) adult females, led by their Chairlady, 
Isatu Conteh, were in attendance. Forty nine (49) adult males, including chief Mbetebeh of 
Massama village, and thirty three (33) youths were also in attendance. Of this number twenty 
eight (28) first time voters were present. 
 
On 9 June the team visited and held meetings in Tawuya Village Gbinleh-Dixon chiefdom 
constituency 38 to continue with voter education and meetings with the community people. 
The meeting which was held at the Tawuya Court Barry attracted 50 people. 
 
The team spent two days in constituency 39, due to 
the distance and vastness of the area. We stayed 
from 11 to 12 June. We held the first meeting at 
Mabanda village where the turnout was poor due to 
the weekly shopping/market (Luma). We met 48 of 
them on a one-to-one basis, followed by a short 
engagement: 23 women, 16 first time voters and 9 
adult males. We proceeded to Sumbuya, Mayehfeh 
and Wonkifor villages. We ended at 6:00 pm and 
had a meal with 6 locals. The majority of the 
beneficiaries contributed towards the radio 
discussion programme which took place later that 
evening: “wi go lek mek Christiana Thorpe know 
say wi sef get right for vote na di local kansul 
eleksion,” a senior male citizen concluded. 
 
On 12 June, we continued the campaign at Konta Hall where we tried to get participants from 
Layah and Milike villages. Only a few turned up. According to some, people found it 
difficult to come over and listen to the voter education message at the expense of their farm 
work. The team continued at Kamawala and Banakeh villages respectively. At 5:00pm the 
team arrived at Kukuna town, constituency 40, where a meeting was held at the main 
community hall. Interestingly, this exercise coincided with a traditional marriage ceremony. 

Women listening during a voter education 
exercise in Kambia district  
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The team seized the opportunity and spoke to the entire gathering. The Regent Chief, 
Momodu Turay, took the lead in encouraging people to cooperate with the Hope-Sierra 
Leone team. The questions that came after the discussion were centred on how the voting 
process would be carried out. 
 
The meeting in Sumuya village, constituency 41, on 13 June attracted about 216 people 
where the team explained to them the voting procedures and the importance of the local 
council elections, and addressed other growing concerns such as loss of voter ID, additional 
polling centres etc. After the four-hour meeting, the team went to Gbalamuya to speak with a 
few female organizations. Loose discussions were held with some farmers along the way 
about the various candidates and other community concerns. We spent the following day 
holding small group meetings in Kambia town, and wrapping up arrangements for the next 
phase.  
 
The next meeting took place at Barmoi Luma, five miles from central Kambia town. At 
12:00pm the team engaged a sizeable crowd at the market square. The participants who were 
predominantly women and first time voters were interested in the relevance of local council 
elections to the development of their community.  
 
Abdul Raman Kabia (lead voter officer) explained to them the benefit of participating in 
local council elections and voting for the right candidate. You need to “vote correctly and for 
the appropriate candidates in the forthcoming elections so that you can hold them 
accountable should they fail to live up to the needs of the community.” 
 

3.2.Common issues raised during community meetings  
The following were cross cutting issues raised. 

·  The high level of political intimidation and harassment of independent candidates, 
more so female candidates. 

·  Low voter education in the district 
·  The high level of illiteracy 
·  Long distance of polling centres. 

 
Among the concerns raised were misinformation about correct voting procedure, and the 
involvement of female candidates. The team could not respond to all the concerns raised in 
the meeting.  
 

3.3.Election observation in Kambia district 5 July. 
A team, including one project officer and two support staff, left Freetown on 3 July to 
observe polling in Kambia. Three additional local partners, including the Chairman for Bike 
Riders, youth group Chairman and the Women’s leader, were deployed. On Friday, 4 July, 
the team completed their final rally in the township involving partners. The rally was geared 
towards encouraging them to come out and vote and refrain from violence. 
The team observed polling at two different polling centres: At Kissy Secondary School 
polling centre, four polling stations were established, stations 1, 2, 3 & 4, with polling centre 
number 05004. Altogether, 1,811 voters registered, however 315 (17%) people voted with 17 
void votes (5% of votes cast). And at the RC Primary School Barracks Centre, four polling 
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stations were established, 1, 2, 3 & 4. The registered voters in these stations totalled 1,330 
but 420 (31.5%) people voted and 11 (3% of votes cast) spoiled their vote. 
 
The above figures indicated that there was a low voter turnout in these centers. This could be 
attributed to the high level of election intimidation of independent candidate supporters 
which scared away many people from voting. 
 

4.0.KOINADUGU DISTRICT  
Koinadugu District is situated in the Northern Part of Sierra Leone with many ethnic groups 
but dominantly Limba. It comprises six (6) constituencies and twenty four (24) wards. 
According to statistics, it has the highest illiteracy rate in the country. This was undoubtedly 
manifested in the concluded 2007 Parliamentary and Presidential Elections respectively with 
a total of 14% invalid votes in the entire district. 
 

4.1.Community Meeting  
The first stop was made at Fadugu on 17 June where a lot of people including women, first 
time voters above the ages of 18 and ordinary people were all present for the voter education 
at the Town Barry. Also, the team visited the Fadugu Secondary School where a voter 
education campaign was conducted with specific reference to correct voting procedures. The 
target audience was the first time voters. Numerous questions were asked by the curious 
pupils. The school administration was cooperative and promised to continue talking to the 
pupils in their various classrooms. 
 

4.2.Meeting with local branches of women’s groups and first time voters 
On 19 June the team went to Gbindi town. The 
people cooperated with the team during the voter 
education exercise at the Court Barry where they 
got 67 first time voters and 45 women. Many of the 
women belonged to the APC. During the meeting 
most of the women were concerned about not 
having been registered in that constituency/ward, 
and the loss of voter ID cards. At the end of the 
meeting, Alie Timbo and Petrina Sylvah (part of the 
team) advised the people how to get an opportunity 
to vote and referred them to NEC respectively. At 
the end of the programme, wrist bands were 
distributed among the women and the first time 
voters. The team left in the evening and headed for 
Dogolia where a similar meeting was held with 
women and first time voters. The team realized that 
it was much more effective when it carried out a 
combined sensitization for women and first time 
voters. This became the new methodology for the 
campaign. 

 

Women listening during a meeting in 
Koinadugu district 
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The team went to Kanunka on 20 June where a voter education campaign was carried out, 
targeting school boys above the age of eighteen. The team finally returned to Kabala in the 
evening of 22 June. 
 
In Kabala on 23 June, visits were made to secondary schools namely; Kabala Secondary 
School for Girls and the Islamic Secondary School. In these schools, with the help of the 
respective principals, a one hour voter education session was done, the pupils were also 
sensitized about the essence of the local council elections and why they should vote in the 
election especially when this was their first time to vote and why they should vote for 
competent female aspirants in the election. The team also taught them the correct voting 
procedures with the help of the voter education manual. 
 
On 24 June, the team together with the field assistant who was the youth leader of Kabala, 
Mustapha Koroma, went to the two market stores and continued sensitizing the people on the 
correct voting procedure with the help of the voter education manual. 
 

4.3.Common concerns from meetings 
Most pupils indicated that their parents had asked them to vote for the party of their (the 
parents) own interest rather than their own choice. 
The following were some of the common concerns, 

·  Poor voter education in the district 
·  Long distance of polling centres 
·  Female aspirants are not encouraged to stand for political positions due to their 

religious and traditional beliefs 
·  Continuous intimidation and harassment of female aspirants by their male 

counterparts, and pressure on independent candidates by the ruling party [APC] for 
them to step down 

·  An important issue was raised regarding void votes, with specific reference to ink in 
the secrecy box 

·  Parents harassing children to vote for candidates supported by the parents 
 

4.4.Door-to-Door 
The team continued with door-to-door sensitization, and visited plenty of households in 
Fadugu where they spoke to them on the right of the women to vote and be voted for, and the 
gains that will accrue to the community if they have, and support, women candidates for 
elective positions, especially on the local councils.  
 
The team proceeded to Kabala. During the campaign, a lot of questions were asked by the 
people especially on the procedures to vote, where to vote and what to do when someone had 
lost his/her voter ID card. This was clarified by Alie Timbo, project officer Koinadugu 
district. 
 
The next village that was visited, Sunkunia, continued with the door-to-door voter education 
exercise with special focus on women and first time voters. The team met with the women’s 
leader in the town, Yamboh Marray, who helped to galvanize her colleagues together to 
listen to the message. 
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Door-to-door campaigning was extended to Dogolia, targeting the first time voters and other 
community people. An issue of note was one regarding blind voters. The team referred the 
matter to the NEC office. 
 
It was explained that for people to be eligible to vote in the election when they had lost their 
voter ID cards, they must have one of the following documents: driver’s license, national 
passport, certificate of naturalization and affidavit plus a police clearance, and that person 
must have registered in that town  
 
Despite these efforts many felt that they would not allow women to take an active part in 
politics in this part of the country because of their religious belief, especially Islam. Similar 
concerns were also raised in other towns and villages, even though many people appreciated 
the voter education. 
 
The house-to-house or door-to-door campaign was very helpful asit gave ample time to meet 
people on a more personal basis and to tell them the relevance of the project objectives and 
why they should encourage female aspirants to take part in the local council elections slated 
for 5 July. 
 

4.5. Radio live call-in discussion 
Radio discussion formed an integral part of the voter education campaign. In Koinadugu the 
community radio station was engaged to disseminate election jingles, voter education 
messages and provide a forum for discussion. On 16 June 2008 a radio phone-in-programme 
was facilitated by Hope-Sierra Leone, with Yeabu Oliver, women’s leader Kabala, Alie 
Timbo and Miss Petrina Sylvah as panelists. We had a very positive feedback since we were 
able to track down the level of understanding and focus of the people in the district, 
especially with regards to our project. This was evident in the many calls we had that day. 
Several requests were made, such as including the extension of the programme to many other 
parts of the district. Also, the listeners asked Hope-Sierra Leone to continue their effort in 
supporting women’s empowerment in politics, since many women were shy to take part in 
politics, and to encourage women, whether educated or not, but with the ability to run the 
affairs of their communities. 
  

5.0. MOYAMBA DISTRICT   
 
5.1. Meetings with local branches of females 

On Thursday 26 June at 12:00pm, a team of three voter education officers arrived in 
Moyamba. The team completed strategic partnership meetings with the National Electoral 
Commission office, the Police, the Regent Chief Lans Lamin, Youth groups, Women’s 
groups, Bike Riders’ organization, Drivers’ Union, Principal of Harford School for Girls, 
Saint Michael’s School for Boys and other representatives drawn from target groups. 
 

5.2. Community Meeting 
On the same day, at around 3:00pm, the team convened a joint meeting with the above 
groups to discuss the objective of the project and forge partnerships. However, during the 
meeting a lot of concerns were expressed, mainly from women and first time voters. 
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Predominant among these concerns was the lack of continuous engagement on the part of 
NEC in giving information on the correct voting procedures for the local council elections, as 
opposed to the local council elections conducted in 2004. At the end of the meeting five 
women and three men volunteers joined the team to continue the exercise. 
Later that evening, about 49 women who had waited patiently at the local market square, met 
the team to learn about voting procedures and address the issue of lost voter ID cards. 
 
On Tuesday, 1 July, a lot of effort was made to revisit some of the places visited in the 
community and try to inform the community about the voter education exercise at the Native 
Administrative Court Barry the next day at 9am. 
 
On Wednesday, 2 July 2008 there was a massive turnout at the Native Court Barry. A lot of 
people including the Regent Chief Lans Lamin, the voter education officer (NEC) Mr. Alie 
Brima, market women, NDI, Sierra Leone Police, Journalists, Bike riders, Drivers’ Union, 
Ataya Base youth group, Civil society groups, aspiring Councillors, Party supporters and 
other good citizens were all present. After listening keenly to the numerous concerns brought 
forward Hope-Sierra Leone and NEC, in a joint collaborative voter education exercise, 
facilitated and strengthened the participants’ understanding of two of the three objectives of 
the “Raise Your Voice” project. This was done at regular intervals as each took turns to 
address the issues under consideration. 
 
The exercise was climaxed by the distribution of a lot of t-shirts and caps from NDI. 
 

5.3 Door-to-Door Campaign 
Family households were visited at their respective homes where the team also sensitized a 
few first time voters. Most of the critical questions were asked by the first time voters on 
matters such as lost ID cards and where to vote. One interesting question was the position of 
somebody who became blind after voting in the presidential and parliamentary elections of 
2007. Using the voter education manual from NEC, these questions were answered by the 
team. 
 
There was a switch in the implementation when 34 youths from the Bike Riders’ Association 
of Moyamba intercepted the team and took them to other business centres, including a 
popular ghetto called the Moyamba Base. These youth were educated on the types of 
elections for Councillors, Mayor and Chairmen and why wards have been identified as multi-
member wards. A few voter education manuals were given to those people who pledged to 
read and pass on the message to others. At the clock tower the voter education wrist bands 
were distributed to both men and women that were met on the way. The house to house voter 
education exercise continued. 
 

5.4.Meeting with local branches of women and first time voters 
In Kwelu, Falaba, Yoyema, Gandor, Waterloo, Bauya, Kaiyamba, Kpangbama, Gondemah, 
Kombora, Fakunya, Selina, Fakoi section, Sulima, Semeibu, and Kathama junction, the team 
successfully completed intensive campaigns, meeting local branches of women’s groups in 
these settlements out of central Moyamba on 28 and 29 June. These interventions led to a 
few of the men present to fully understand the benefits of working side by side and 
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supporting women to participate in the local elections. In the final meeting, a group of 
women offered an acknowledgement song in the local dialect, Mende. 
 
In the afternoon, on Saturday, 28 June we returned to Yoyema for the second time since 
many people had gathered after their routine farm activities and were ready to listen to the 
messages.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The team continued to intensify the voter education in Moyamba Township. Many people 
saw this as the right step, especially for people, though registered, who were not willing to 
vote in the election. On Monday, 30 June the team visited the Harford School for Girls. The 
Principal, Mrs. Lulu Sheriff, gave us ten minutes to educate her pupils on how to vote, where 
to vote and explain to them what makes a vote either valid or void. The pupils expressed 
concerns including the disenfranchisement of people who had never registered in Moyamba 
and were currently taking Basic Education Certificate Examinations [BECE].Their concerns 
were genuine but the project officer, Mr. Musa Swaray, told them that the rules had already 
been set by NEC; Hope Sierra Leone could not reverse such decision made by the 
commission. The exercise ended with the distribution of wrist bands to the pupils, and few 
stickers to the school administration. 
 
A similar visit was made to the Saint Michael’s Secondary School for Boys where the Senior 
Teacher, Mr Idrissa Sankoh Cole, allowed us to talk to the pupils on voter education. The 
voter education went on well especially as about 60 per cent of these pupils were first time 
voters. 
 

5.5. Live Radio/phone-in discussion 
As in other project locations, a live radio call-in programme was conducted at the Moyamba 
District Children Awareness Radio 94.8 which lasted for one hour, 9-10pm. Market women 
leader Mrs. Mamie Lebbie, Rev Augustine Brima, Mr. Brima Alie (NEC), Musa Swaray 
(Hope-Sierra Leone), and Abdul Rahman Kabia (Hope-Sierra Leone) served as panelists. 
Major concerns and misunderstandings ranging from women, first time voters and 
independent candidates were addressed. 
 

 

First time voters in Moyamba during a meeting Women in Moyamba district listening to voter education 
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Public notices were aired at the Moyamba District Children Awareness Radio [MODCAR] 
94.8 and the team was very proactive in galvanizing the Bike riders to use the Megaphone for 
similar announcements.  
 
Based on the voter education activity of Hope Sierra Leone the team was invited by Radio 
MODCAR at 2pm to moderate a symposium on governance to which all aspiring councillors 
in Moyamba District came to explain their manifestos and to answer questions. Key 
stakeholders were invited and asked to make statements including NEC, the police, and Civil 
Society, and Attaya Base youths. 
 

5.6.Mass Publicity 
Hope-Sierra Leone and the Political Parties’ Registration 
Commission jointly carried out a successful rally in the 
Moyamba Township to promote violence-free elections 
and to encourage people to go out and vote on Election 
Day. Political parties, independent candidates and civil 
society organizations were all invited to take part. After 
a peace march, a team of observers were deployed in 
both Kwelu and Moyamba Township.  
 
 
 

5.7.Election Observation 5 July. 
On 5 July, from 7am to 5pm, the team observed the elections in Kwelu and Moyamba 
respectively. Polling stations opened at 7am and the entire process was very peaceful and 
quiet. 
 
Polling was observed at the Home Economics Building where there were four polling 
stations 1, 2, 3 and 4, with centre code number 11004. Overall, about 2,400 voters registered 
in these stations, but only 1,500 people voted (62.5%), and after the counting, 20 votes were 
declared void (1.3% of votes cast). 
 
Also at the Islamic Call Society (ICS) Primary School, there were two polling stations - 1 & 
2 - with centre code number 11007. 1,200 voters registered but only 500 people voted 
(41.6%) with 15 void votes (3% of votes cast). In Kwelu town, at the Kwelu Primary School, 
there were two polling stations, with centre number 11002. In these stations, 1,123 voters 
registered but only 900 people voted (80%) with 70 void votes (8% of votes cast). 
 
There were five polling centers in Moyamba town, namely polling centre number 11004 
Home Economics building, polling centre number 11005 United Methodist Church, polling 
centre11006 at the Native Administrative Court Barry, polling centre number 11007 at 
Islamic Call Society Primary School Congo road and polling centre number 11015 at United 
Methodist Church Salina Primary School respectively. In all these centres 12,000 people 
registered but only 11,000 voted (92%) with 100 void votes (0.9% of votes cast). 
 

 
Voter awareness exercise  
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This indicates that despite the high turn out of voters, there was a drastic reduction in the 
number of void ballots. 
 
Various election observers were present including Hope-Sierra Leone, National Election 
Watch [NEW], IFES, CCSL, Sierra Leone Action Network on Small Arms, UN reporters and 
Radio MODCAR reporters. The election pools were closed at 5pm prompt and the counting 
was done in the presence of all observers. The entire voter education process in the district 
was successful and appreciated by the people. Many people, through Hope-Sierra Leone’s 
intervention, were able to understand how to vote, where to vote and why they should go to 
the police for eligibility support. They were also able to understand the essence of 
participating in local council elections and the benefits of supporting women’s representation 
and participation in various communities during elections. 
 
This phase ended on 7 July and the team returned to Freetown. 
 
From the analysis above, not only was there a high voter turnout in the centre monitored, but 
also void votes were reduced as compared to the past 2007 elections. 
 

Community meetings held in Kambia, Koinadugu and Moyamba 
 

District  Number of community 
meetings 

Number  of 
participants 

Kambia 6 272 
Koinadugu 6 152 
Moyamba 6 220 
Total  18 644 

 
Number of Community Radio discussions: 3 (one in each of the project locations.) 

 
6.0 EVALUATION  

 
6.1 Results and activities 

Objective 1. To increase knowledge of the correct voting procedures in Kambia, Koinadugu, 
and Moyamba Districts, especially among female and first-time voters, in order to reduce the 
number of votes cast that are declared blank or void, thereby broadening the democratic 
base for local government to fulfil its mandate. 
 
There was a heightened understanding by the electorate on voting procedures and processes, 
and a reduction of void votes in the project locations. The voter education, radio discussion 
programmes and community meetings carried out at regular intervals by Hope-Sierra Leone 
from 14 June to 4 July 2008, helped to achieve the above stated objective. This was evident 
in the feedback we got after each engagement as Mamie Lebbie (market women leader in 
Moyamba) commented in Mende, “Sa koi ta mu korga sa ta kula, kungor mu kpele mu ye 
korlor gulami a ngenda teteye.ina biayeso mia bi wuni kungor bi bi ba wu kor lor the I li 
kolor gulami”. It can be translated: “Now that we know the correct voting procedures, it is 
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our responsibility to wake up very early and be available for polling and to pass on the 
message to our neighbours.” The result of activities carried out under the above objective 
was evident in the reduced number of void or blank votes during declaration of provisional 
polling results in target areas, especially Moyamba district. 
 
Objective 2.  To promote an increased awareness of the Local Council Elections’ processes 
and outcomes and encourage each individual to participate actively in the electoral process 
through voting, in order to increase voter turnout in Kambia, Koinadugu and Moyamba 
Districts, especially among female and first-time voters, thereby deepening the democratic 
base for local government to fulfil its mandate. 
 

The willingness of the people to participate in local council elections, and the high voter 
turnout and commitment to the voting exercise, came about through a combination of civic 
education (right to vote and to be voted for) and the door-to-door campaigns. The project 
locations are areas that were identified as having dissatisfying levels of voter turnout. This 
was evident during the initial interventions made by the teams. A lot of factors were 
responsible, such as ingrained traditional and cultural practices and lack of civic education. 
One of the key achievements of the ‘Raise Your Voice Project’ is the combination of the 
normal way of life of the community plus the strategies employed by the project. For 
example, during their normal meetings, the communities observe certain key practices in 
terms of roles, responsibilities and effective reporting. These were consistently observed in 
all the engagements, which in turn created the confidence in the target beneficiaries to take 
ownership of the project. It then became much easier, at a general level, for the target 
beneficiaries to demonstrate awareness of the local council elections in terms of processes 
and outcomes. The team facilitated understanding in these areas during the continuous door-
to-door engagement. Each individual voter became more interested in passing knowledge to 
the other. 
 
The systematization of different activities helped a great deal to achieve the above result. For 
example, it was observed that the women and first time voters were more attracted to the 
mass publicity campaign. After this had been tried in Kambia and Moyamba, the team 
experienced a total involvement by the women in the electoral process, making the work 
easier for the officers. In order to encourage male participation, each of these events was 
climaxed by a live radio call-in discussion programme, during which we got a lot of positive 
feedback from the men. This was a breakthrough for each category of beneficiary. In 
Koinadugu for instance, we saw a healthy kind of competition between the men and the 
women as to who would take the lead role in educating others.  
 
“ I am impressed with the Hope-Sierra Leone venture, though late, but they have done a lot 
for Moyamba people and we will always remember their good work…” the Regent Chief, 
Lans Lamin, stated. 
 
We observed that the women would always break out into songs to communicate and 
acknowledge lessons learnt from each session. “We in Kambia now understand that it is our 
right to contest for elective positions in our local communities.” A school pupil commented 
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in a school session in Kambia, “Voting for the right candidate on 5th July means that you are 
a true citizen of Sierra Leone.” 
 
Objective 3.  To increase general knowledge of the electoral process, including the role of 
local councils in the development of rural communities; the role of the individual voter, and 
proper voting procedures, thereby empowering the electorate for future elections. 
 
The above objective was a key area of intervention in the activities designed. It is more or 
less a combination of the first two objectives. Each session was enjoyed especially when the 
participants elaborated on the relevance of the electoral process as bedrock for a participatory 
democratic process. The team was amazed to have learnt from the participants that the local 
council election is one of the ways of bringing people together and pushing forward their 
communities. After several meetings, a few volunteers decided to go to other parts and with 
little supervision spread the message in local dialects. 
 
We realized a tripling effect in the role of individual voters. Since this was one of the issues 
that emerged prominently in several of our meetings, we (through the support of NEC) 
nominated special people and had detailed sessions with them on this relatively critical 
subject. More time was also accorded to the lessons learnt session. The vast knowledge 
displayed by the team in the previous local council and general elections, and how it 
contrasted with the 2008 local council elections, contributed to the strengthening of 
knowledge and understanding of target beneficiaries. The overall importance of the elections 
as highlighted by the team, and the involvement of two major categories of voters, namely, 
women and first time voters, was also a source of empowerment. From the question and 
answer session we easily tracked progress made. 
 
Activities to ensure that the councils and the individual voter participate in the development 
of rural communities have not been undertaken. These would be undertaken after the NEC 
has announced the certified result and councillors inaugurated.  
 

6.2 Overall evaluation 
The ‘Raise Your Voice’ project in parts of Koinadugu, Kambia and Moyamba districts has 
been a success. It is safe to assume that even though voting is secret, it is of course evident 
that the relatively massive reduction in the level of blank or void votes happened as a result 
of the direct and timely intervention of the Raise Your Voice voter education team. In 
Moyamba town, for example 12,000 people registered at five polling centres and 11,000 
voted with only 100 void votes. These provisional results indicate a willingness and interest 
in participating in the electoral process as opposed to the national voter apathy experienced in 
previous elections.  
 
Further, we realize that even though there was low voter turnout in almost all of the centres 
across the country due to several factors (in addition to lack of awareness and knowledge of 
local council and correct voting procedures), the positive changes that we noticed in the 
behaviour of the communities targeted led people to cast their ballots correctly on polling 
day. Furthermore, there is no doubt that in all three areas the polling was peacefully 
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completed. This was so because the team helped a great deal to resolve a series of 
misunderstandings which otherwise would have had a negative impact on the polling. 
 
The project was initially designed with a specific focus on women and first time voters; 
however, fresh issues emerged during implementation. For example, in Kambia, several of 
the men we met stated that there was no need to support women in elections .Even though the 
reasons given were stereotypical, it was a major issue. We slightly shifted the objective of a 
few of the activities (still maintaining main focus of the project) to resolve these growing 
issues. It required additional time and resources beyond the original scope of the project, but 
the result of this led to more understanding about the democratic process. In addition, the 
team succeeded in the majority of the areas targeted, due to the unique blend of general 
community concerns with the actual voter education message. 
 
Police threat analyses revealed mounting tensions in parts of Koinadugu. Hope-Sierra Leone 
met with key actors in these areas during the preparatory phase of the project. After these 
meetings and other private discussions; the team integrated a short conflict-prevention 
programme in the activities in all three project locations. Compared to the door-to-door, the 
general community meeting was not that successful in terms of impact. The reason for this is 
that certain groups take ownership of particular initiatives when you meet them at their 
various homes. During such time they openly and frankly communicate their fears. Also, 
they give more time to the exercise which is not true for the public meetings. Here, you are 
likely to know people on a more personal basis. But it takes a lot of time, unlike the 
community meeting. In the next few weeks, the team hopes to focus on these two with 
minimum radio discussion programmes. This approach is more appropriate for people 
belonging to different parties to accept one another after elections. 
 
Bringing representatives of different opposing units is also a good approach in the immediate 
post elections phase. We hope to achieve this in the next engagements. The only snag is the 
terrible road conditions travelling to certain villages. At times it takes extra wisdom to let the 
people understand that money should not be the first and only consideration when it comes to 
actually empowering people to participate in elections. This had been a common 
phenomenon - the widely held belief that a lot of money had been awarded to the team and 
that other NGOs had carried out similar engagements in which they gave participants 
physical cash. This led to most community leaders taking a back seat. The greatest blessing 
was that the team had met with a few group representatives beforehand. The team was very 
firm on this. As we experience the immediate post-elections tensions it goes without saying 
that (though surmountable) the challenges are daunting. All the activities employed were 
potent in enhancing the set objectives of the project. It takes experience and hard work to 
create a mutually enriching environment where opposing groups will see themselves as 
partners to push their communities forward. 
 
The assessment team, comprising Alhassan George, Genneh Moriba and Morrison Saidu, left 
Kambia district for Koinadugu on 22 June in order to evaluate the progress made to date. The 
voter election education exercise continued extensively throughout the town until 4 July. 
From 28 to 30 June, the evaluation team was in Moyamba to assess progress with regards to 
the project implementation. We jointly revisited the towns and other areas that were 
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previously targeted to assess the impact of the voter education exercise, and to further engage 
communities to refuse all forms of violence and to trust and respect the electoral process. 
 

7.0 FUTURE ACTIVITIES  
Now that citizens have exercised their franchise, there is a niche and need for communities to 
consider dropping down party sentiments and focussing on the development of their 
respective areas. Hope-Sierra Leone will focus on two major activities for the next possible 
phase: 
 
1. Post Election dialogue 
The underlying philosophy of Hope-Sierra Leone is that personal change based on 
developing a vision and inner conviction, can empower any individual to bring about positive 
change through values, attitudes and actions. The team plan to return to all areas previously 
visited with the message of peace and reconciliation and to forge partnerships between and 
among project beneficiaries belonging to opposing political groups. Through general and 
small group meetings a sense of dialogue will be the watch word in the respective 
communities. Such dialogue will be underpinned by tolerance and respect for the political 
leanings of everyone, so as to allow the dissemination of the message of ‘no-violence’ at all 
times. This activity will start immediately after the official declaration of results and the 
activity will continue until the end of the cycle. 
 
2. Importance of local councils 
Through the strengthened partnership between Hope-Sierra Leone and target beneficiaries, 
the team shall continue educating communities on the importance of local councils, the role 
of the individual in the councils’ activities to promote pro-community development. This 
approach shall be used to bring the new councillors; chairpersons/mayors in a sustained 
engagement with the electorate to share perspectives on how they could collaborate to 
develop their communities. Results of such sharing processes shall be summarized by Hope-
Sierra Leone. Copies will be submitted to each councillor/mayor/chairperson and the 
community leader. 
 

____________________________________ 


